
Keys to Literacy to Support Indiana teachers use of college and 
career-ready standards  
 

Keys to Literacy’s Key Comprehension Routine is the literacy professional development 
component of Project Gear Up, a statewide program in Indiana designed to support 
Indiana secondary teachers in transitioning to classroom teaching aligned to college and 
career ready standards. Indiana was one of 21 winners from a field of 121 applications 
for the Bill and Melinda Gates Foundation grants initiative within the College-Ready 
Education program.  
 
Called Project Gear Up, this initiative will provide equipment and resource people in 
each of nine regions in the state to encourage teacher networks in buildings, districts 
and statewide. The networks will provide peer-to-peer connections to foster sharing 
successes, asking and answering questions, and providing problem-solving for middle 
and high school teachers as Indiana’s state standards review rolls out in the coming 
year.  
 
“As Indiana concludes its discussions around how to implement standards that are 
rigorous and college-and-career-ready, teachers will need to be able to quickly respond 
in their classroom teaching. This will be especially true of the secondary teachers, who 
have expressed concerns about how the standards will affect curriculum and how they 
teach. This generous grant provides additional resources and connections to help 
teachers accelerate those changes,” said Josh Wenning, who will serve as the project’s 
director. 
 
“We are thrilled to be part of Project Gear Up and its focus on preparing Indiana 
educators to implement college-and-career-ready standards. Our comprehension 
instruction provides the research-based strategies that teachers need to meet college-
and-career ready standards and students will benefit from developing literacy skills that 
will last a lifetime.” said Brad Neuenhaus, Keys to Literacy Project Manger for Project 
Gear Up. 
 
To foster expertise that will be shared via the networks and in face-to-face trainings, 
two Trainings of Trainers, one in math and one in literacy, will be conducted resulting in 
a corps of 36 Gear Up trainers statewide. Trainers will work through each of the nine 
Education Service Centers, where they will provide further professional development 
and coaching.  
 

For more information, please contact: 
Keys to Literacy 

319 Newburyport Turnpike, Suite 205 
Rowley, MA 01969 

Phone: 978-948-8511 
www.keystoliteracy.com 

 

http://www.keystoliteracy.com/
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